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Date: 05/09/2025
To:

1. Hon’ble Prime Minister of India, Government of India

Prime Minister’s Office, South Block, Raisina Hill, New Delhi — 110011
2. Hon’ble Minister of Law and Justice, Government of India

Ministry of Law and Justice, Shastri Bhavan, New Delhi — 110001

3. Hon'ble Chief Minister of Uttar Pradesh
Chief Minister's Office, Lal Bahadur Shastri Bhavan, Lucknow, Uttar Pradesh —
226001

Subject: Proposal to Strengthen the AOA/RWA Act for Effective Residential
Governance in India

Respected Sir/Madam,

Nation First Trust, which works in the fields of Health, Education, and Community
Development, is committed to promoting effective and transparent community
governance. Based on our experience and research, we submit the attached proposal

recommending reforms to the AOA/RWA Act to enhance accountability, transparency,
and resident participation in residential communities across India.

We believe that these recommendations, inspired by successful models in Singapore and
Dubai, can help create harmonious, well-managed, and future-ready residential societies.

We request your kind consideration of this proposal for necessary action at the national
level.

Sincerely,

Qe
Rajat-Gupta

Chairman / Trustee,

Nation First Trust
Mob +91-9953425145
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Proposal to Strengthen the AOA/RWA Act for Effective Residential Governance
in India

To:
1. Hon'ble Prime Minister of India, Government of India
2. Hon'ble Minister of Law and Justice, Government of India
3. Hon'ble Chief Minister of India, Uttar Pradesh India
Submitted by: CA Rajat Gupta Chairman (Nation First Trust)

Date: 05/09/2025

1. Background

Apartment Owners Associations (AOAs) and Resident Welfare Associations (RWAS)
are key institutions for managing residential communities in India. However, the current
framework faces significant challenges:

« Political conflicts and factionalism weaken governance.

o Ambiguous bylaws and legal gaps lead to disputes and litigation.

e Financial mismanagement reduces transparency and trust.

e Resident apathy and low engagement create frustration.

o Limited enforcement powers hinder action on civic and community issues.

These gaps negatively affect property values, community well-being, and social
cohesion. To address these issues, we recommend reforms inspired by Singapore’s
Community Development Council (CDC) model, Dubai’s developer-regulated model,
and India’s context.

2. Lessons from Singapore and Dubai

Singapore — Community Development Councils (CDCs):

e Government-established councils oversee residential districts.
e Focus on community cohesion, welfare, and civic engagement.
o Funded by government, with some matching funds from community initiatives.
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o Emphasis on structured governance, resident engagement, and professional
support.

Dubai — Developer-Led Communities with Regulatory Oversight:

o Developers initially manage facilities, then hand over control to resident
associations.

o RERA regulations ensure transparency, compliance, and accountability.

o Combines private sector initiative with regulatory oversight.

Key Takeaway: A blend of professional management, regulatory oversight, and active
resident participation ensures efficient community governance.

3. Proposed Next-Generation AOA/RWA Model for
India

A. Governance & Leadership

e Professional Core Committee: Includes professional managers (facility,
accounting, and legal) alongside elected resident representatives.

o Fixed-Term Leadership: Residents serve 2—3 years; performance measured via
KPIs (maintenance, compliance, satisfaction).

e Independent Oversight: Regional municipal officer or third-party auditor
monitors accounts, compliance, and disputes.

o Transparent Elections: Digital voting to reduce political influence.

B. Legal & Regulatory Reforms

e Modernized Bylaws: Clearly define roles, duties, and escalation channels;
include security, parking, waste, digital payments.

e Internal Dispute Resolution: Arbitration panels (residents + professionals) to
resolve conflicts in 30—45 days.

e Limited Civic Enforcement Powers: Issue notices for noise, parking violations,
encroachments; coordinate with municipal authorities.

C. Financial Management

e Transparent Accounting: Mandatory cloud-based software for real-time
reporting.

e Fund Security: Escrow accounts with dual signatories; biannual audits.

e Long-Term Planning: Budgeting for capital repairs, security, landscaping, and
community facilities.

D. Technology & Resident Engagement

o Digital Platform: Central hub for complaints, payments, polls, and analytics.
o Resident Feedback: Quarterly satisfaction surveys, virtual town halls with
recorded minutes.
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o Incentives for Participation: Recognition or small rewards for active
contributors.

E. Community Culture & Education

o Community over Politics: Leaders trained in conflict resolution and civic

responsibility.

o Awareness Programs: Rights, responsibilities, disaster preparedness, sustainable
living.

o Social Cohesion: Community events focused on collaboration, health, and
environment.

F. Singapore-Style Integration

o District-Level Councils: State-supported councils for urban districts, acting as
liaison between government and residential communities.

e Government Matching Funds: For community welfare, social programs, and
infrastructure development. ,

e Resident Engagement Programs: Volunteerism, skill-building, civic awareness
campaigns.

e Structured Support: Ensures professional governance while empowering resident
autonomy.

4. Expected Outcomes

Current Problem Expected Outcome

fHat:%?oi Zﬁ;;s e Neutral, professional leadership; KPI-based evaluation
Lack of accountability Independent audits, dashboards, and structured oversight
Financial mismanagement Escrow accounts, dual signatories, transparent reporting
Resident frustration Digital engagement, internal arbitration

Legal ambiguity Updated bylaws, clear roles, limited enforcement powers
Low participation Incentives, awareness campaigns, structured programs
Lack of government Singapore-style district-level support for professional
support governance

5. Conclusion & Recommendation

To ensure sustainable, efficient, and harmonious residential communities, it is
recommended that the AOA/RWA Act be amended to:

1. Incorporate professional management and independent oversight.

2. Update legal frameworks for clarity, enforcement, and dispute resolution.

3. Implement transparent financial management and technology-driven
engagement.
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4. Encourage resident participation through education, awareness, and incentives.
5. Optionally, integrate a Singapore-style district council model for structured
government support.

These reforms will enhance transparency, reduce conflicts, protect residents’ interests,
and improve community governance nationwide.

Submitted for coniiéleration to strengthen residential governance in India.
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SignatureW

Name / Organization: Rajat Gupta Chairman of Nation First Trust
Contact: 9953425145
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